
Revised! Last 4 bullets added 
High Lostine Owners’ Association (HLOA) 

Summary of Actions of the Board of Directors Subsequent to 5-3-19 Annual Meeting Through 5-1-20 
 
The following summary of official activities of the Board of Directors of the HLOA is provided for informational 
purposes only.  It is not a substitute for the minutes, but is a simplification of the minutes to facilitate the 
dissemination of information to the association membership.  If any member of the association would like to 
receive copies of minutes of the meetings a written request should be submitted to the association secretary. 
 

• Elected Rick Welch to serve as president of the association. 

• Appointed the following officers and committee chairs:  
o Terry Polk to serve as treasurer 
o Nancy Clarke to serve as secretary 
o Fred Brockman to serve as chair of the water committee  
o Bobbie Bull and Ron Polk to serve as water system liaisons 
o Jim Dameron to serve as webmaster  
o Jim Dameron to serve as chair of the weeds committee 
o Bobbie Bull to serve as chair of the CC&R committee 
o Ron Polk to serve as Firewise Liaison 
o Tamarack Lane: vacant 
o Rick Welch to  recruit a new chair of the ACC  
 

• Set the 2020 annual general assessment at $150. 

• Procured services for improvements to the reservoir access road and to Tamarack Lane including 
grading, gravel and rolling as well as adding water bars. 

• Approved plans to contract with Terry Jones for snow removal; assigned Fred Brockman as the contact 
for authorizing when to plow.  

• Responded to complaint of owner discharging firearms within the subdivision. 

• Pursued complex process to secure approximately $18,000 match funding from the National Resource 
Conservation Service for fire fuel reduction on the 35 acre commonly held lot on the west side of the 
subdivision. Approved spending approximately $2000 of HLOA funds. Contractor chosen to do the work 
and work scope specified. Project managed by Fred Brockman.  

• Adopted policies and procedures for adding penalties for late payment of assessments. Invoices more 
than 150 days past-due may be assessed an additional 10% of original invoice every 30 days. Exceptions 
authorized for owners on a payment plan. Provided direction to the Treasurer for three owners who are in 
serious arrears. 

• Authorized Treasurer to open a Money Market Savings Account at the Bank of Eastern Oregon for the 
Water System Reserve Account, with Treasurer and Secretary as signatories. Directed Treasurer to 
transfer funds from the water account as approved. 

• Approved posting the Companion Document to the web and electronic mailing to members. Directed 
Secretary and CC&R Committee to keep it updated. 

• Monitored weed management at the reservoir. 

• Set the date and made plans for the annual membership meeting. Then canceled meeting due to 
coronavirus restrictions. Directed chairs and officers to supply members with information via the website 
and secretary mailing. 

• Approved payment for maintenance costs for a volunteer’s snow removal equipment. 

• Set the 2020-2021 water rates at $410 for the base rate (payable in May 2020) and $10 per 1000 gallons 
used (payable in May 2021). (No change from previous year.) 

• Approved the Water Committee budget for 2020-2021. 

• Extended terms for Directors Ron Polk and Rick Welch until such time as the membership can be 
convened. Extended terms of officers as follows: Rick Welch President, Nancy Clarke Secretary and 
Terry Polk Treasurer. 

• Managed collection of HLOA assessments with title company for a lot sale. 
 
 



 
 

High Lostine Owners’ Association (HLOA) 
Summary of Actions of the Board of Directors 5-3-20 Through 8-15-21 

 
The following summary of official activities of the Board of Directors of the HLOA is provided for informational 
purposes only.  It is not a substitute for the minutes, but is a simplification of the minutes to facilitate the 
dissemination of information to the association membership.  If any member of the association would like to 
receive copies of minutes of the meetings a written request should be submitted to the association secretary. 
 
Actions of the Board: 

• Monitored Governor’s requirements regarding convening meetings. Adjusted planning for the annual 
membership meeting and followed correct procedures to delay election of directors. Authorized mailings 
and web postings to keep owners informed. 

• Coordinated with Wallowa Title Company regarding sale of a lot by an owner who owed substantial 
money to the HLOA. Received all sums, including maximum interest allowed by state law. Authorized use 
of funds as follows: 

o $450 deposited in the General Account (the amount of past-due general assessments that were 
paid) 

o $2987.25 in Water Operations (the amount of past-due water assessments that were paid) 
o $24,381.23 in the Water Reserve Account (the amount of the court-ordered legal fee 

reimbursement and all interest). Board concluded this was the best option to assure the funds 
were used for the benefit of all the members equally, and therefore “allowed” as non-taxable. 

• Set the 2021 annual general assessment at $150. 

• Adopted substantially new financial policies and procedures to assure HLOA retains the tax advantages 
for home owner associations. Changes include: 

o new recording and reporting procedures 
o division of authority between the Treasurer and an officer of the Board assigned to review activity 
o eliminating the HLOA role as Jones Excavators’ invoicing intermediary for private owners’ water 

system work 
o included restrictions on “IRS non-allowed” income such a tree-thinning grants 
o adopted addition to the “Rental Restrictions Policy”: “No more than five lots may be used for 

rental purposes at any one time. If necessary, the Board will adopt procedures for 
allocating and managing rental options.”   

• Managed communication regarding penalties and interest for past-due assessments from a specific 
owner. 

• Adopted addition to the Overdue Assessment Policy. “At 210 days delinquent the Board may exercise 
the option to deny present or future access to the water system and/or deny approval of any 
structural development on the property.”  

• Approved plans to contract with Terry Jones for snow removal; assigned Fred Brockman as the contact 
for authorizing when to plow. Authorized specific reimbursement requests from volunteers for 
maintenance and operations costs for snow removal equipment. Requested that volunteers recommend 
an hourly rate that combines fuel and maintenance. 

• Reactivated the Fire Preparedness Committee and appointed Jeramiah Marsh to chair. Provided direction 
regarding ODF coordination. Directed that the HLOA website and Companion Document should explicitly 
state that the HLOA takes no responsibility for damage or losses due to fire. 

• Responded to complaints regarding pets leaving their owners’ property. Contacted owners and agreed to 
provide information at next membership meeting. 

• Approved a Water System brochure as requested by the membership in 2019. 

• Authorized enlisting the services of attorney Richard Hobbs to secure an expanded easement for the 
HLOA well that is located on a private lot. Assigned committee to explore all necessary easements and 
recommend a plan. 

• Approved Treasurer’s reports and tax filings for 2019 and 2020.  

• Authorized up to $6500 from the general assessment account to install a weir in the stream that crosses 
the western common lot above the reservoir to provide water in the event of fire, including to the Oregon 



Department of Forestry and the US Forest Service. Approval is contingent on ascertaining the integrity of 
existing pipe. 

• Set the 2021-2022 water rates at $430 for the base rate (payable in May 2021) and $10.50 per 1000 
gallons used (payable in May 2022). 

• Approved the Water Committee budget for 2021-2022 at $11,714 for operations and $9,834 for the 
capital reserve contribution. 

• Declined to provide the email contact list to a non-HLOA program; offered to disseminate information to 
owners. 

• Adopted the following policy: “To support the use of private water tanks to help protect structures 
from a wildfire, an owner will not be charged for water used to fill their tank up to once per year.  
The owner must submit a copy of the purchased tank to the water committee showing the volume 
of the tank.  That volume will be subtracted from the owner’s annual water use each year that the 
tank is filled. Tanks must be filled before July 1st each year.” 

• Reviewed expansion of the recommended no-fault language regarding fire for the HLOA website and 
other educational material. Recommended quick implementation. 

• Made a plan for finalizing and/or eliminating all material in the text boxes in the Companion Document so 
that it no longer will contain “pending” issues. 

• Made and remade plans for a Membership Meeting to take place August 28th, 2021. 

• Formally delegated authority to the ACC for approving utility company requests to conduct work on 
Tamarack Lane, consulting with Water Committee as necessary. 

• Adopted a policy for Section 11 of the CC&Rs “Section 11: Fines and Right of Entry.” For water system 
emergencies no permission is required for entry; for water system maintenance 15 days notice is 
required. The procedure for fines regarding “property use and restrictions” violations includes written 
notice, right to a hearing, and proscribes timelines. First offense is $25, second is $50, third and 
subsequent is $100. Failure to comply with ACC decisions is referred by the ACC to the Board. The policy 
proscribe timelines, right to a hearing, and refers to the CC&R remedies. 

• Eliminated Companion Document text boxes for Introduction, 5.1.3 Proxies, 8.1 General Assessment, 
and 8.2 Special Assessments. Text boxes for Sections 9 and 10.56 are assigned to the ACC for further 
consideration and eliminated from the Companion Document. The CC&R Committee is disbanded. A by-
laws committee may or may not be convened later. 

• Agreed to solicit the membership for a volunteer to be a “project manager/ secretary assistant/ 
information wrangler” for getting the water system easements accomplished. 

 
 


